Minutes of EASDEC Board Meeting: 2016 Preparatory Meeting
Manchester, February 13, 2016


Present:

Simon Harding – President




Massimo Porta – Past-President 




Rafael Simo – Vice President  (RS)




Tunde Peto – Treasurer 




Yvonne D’Souza-local host

Absent:


Reinier Schlingemann – Secretary (ReS) 

Time and location: Saturday, 9 am-11 am, Palace Hotel, Manchester 

Agenda

1. Minutes of Turin Conference Board Meeting have been approved by email: closed 

2. EASDEC Meeting 2016: 
2.1 Visit to the conference site: …. visited the site on Friday pm, and all were satisfied that there is enough space for the conference and that all will be good
2.2 finances are in order
2.3  

-Scoring of the abstracts: 1: reject; 2-5 accept, with the best score of 5: all scores received, and the programme has been finalised, pending a few tasks see below

-Bianca Gerendas: nominated for best student abstract, CN to confirm student status in writing, email sent by TP 

-Once received, ReS to send final programme to WP who will then make up the programme and will prepare the EJO submission folder 

-ReS will edit abstracts, so then TP can make final edits and submit on time (deadline is 15 April 2016)

-WP to send out rejections

-WP to send out acceptance letter

-ReS to send out invitations for Chairs/moderators as soon as all reviewed the programme 

-ReS to finalise list of best abstracts for those only wanting POSTER. The Board will visit these and might award a second poster prize: the best high scoring poster abstract 

The participants will award the best poster abstract as usual. 

2.4 Prizes: Best student abstract: registration waived, 2 nights in hotel and economy flight booked early. Small present plus certificate, PLUS 100 euro 

Student and allied health professionals early bird: 120 euro

Ordinary early bird: 200 euro

Student non-early: 180 euro 

Ordinary non-early: 280 euro 

Sponsorship: 

Bronze: 5000 euro including 2 persons registration (but they must be registered by name on the website) 

Silver: 10000 euro, including 4 persons registration (but they must be registered by name on the website) 

Gold: 20000 euro, including 6 persons registration (but they must be registered by name on the website) 

Of course negotiations will be up to the discretion of the local organisers, historically in these cases we have offered either no person included in registration, or only one 

Camera companies to be approached – historically they have never been able to afford these, but usually contributed some

All Board members are to be active in helping the local organiser for sponsorship 

MP and ReS  to invite Eva Kohner 

ReS and TP  to finalise invited speaker timing (already accepted, but timing to be confirmed)  - this is urgent as the programme might need to be changed if the current timing is unsuitable 

RS to invite Thom Gardner to be the Eva Kohner lecturer 

3. EASDEC Meeting 2017–Budapest – this is on track, TP spoke to them late 

a. 2018: Belfast 

b. 2019-2020 Expression of interests will be invited during the AGM  

4. EASDec Trust Fund – HSBC account is still not opened, some signatures are still needed; final steps are taken by SH.
5. Website and advertisement of meetings:  …

6. No Election of Officers

7. Meeting invitations: SOE: agreed

8. Any other business

Meeting closed 7.30 am

